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INNER
CIRCLE

12 STEPS TO A
MILLION-DOLLAR STUDIO

01

Research and

Planning

. Conduct market
research

. Develop a
business plan

STAG E 1 - . Set objectives

and deadlines

OPENING THE . Define core

values

DOORS

Whether you inherited a studio from a
retiring studio owner, or are building a new
dance studio from scratch, or have been
running your own studio for years... follow
these 12 steps to build, scale and reset
your studio to reach your Million-Dollar-
Studio goals!
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02

Legal and
Financial Setup

. Choose business
structure
. Obtain licenses

and permits
. Set up business- 03
specific bank 2
accounts Location and
. Buy insurance Facilities

1. Select location
2. Design studio space
3. Meet safety standards

STAGE 2: ME

(Your focus for $0-
$150K revenue)

p—
04 ) =
Curriculum and - e

Dance Styles o =

1. Develop curriculum
2. Plan class capacity

(0}

Branding and
Marketing

1. Create brand identity
2. Develop website
3. Engage on social media

06

Pricing and Revenue
Streams

1. Set competitive pricing
2. ldentify additional
revenue streams


DSOA.com

STAGE 3: WE

(Your focus for
$150K-$950K revenue)

07

Networking and Team Building
Partnerships

1. Hire staff
1. Collaborgte 2. Conduct training
STAG E 4: locally with schools Customer 3. Delegate
L] and events Experience

T H EY . Build relationships
with local 1. Create a positive

(Your focus for $1M+ BusinessEs LRSI
2. Gather customer
revenue) feedback

10

Scaling for Growth

1. Create operations manuals
2. Monitor key performance
indicators (KPIs)

Has your studio plateaued at a certain stage?
Revisit each of these steps to assess whether
1N ‘ - changes are needed to get you back on track

Financial to $1 Million!

Management _ _ _ ' o
1. Keep financial records For in-depth coaching, mentorship and inspiration

2 ?O‘ertf]‘;tfii‘jr;oreCaSt on each of these steps, check out the DSOA’s
comprehensive business coaching program for
dance studio owners, the Inner Circle!

Access, Analyze,
Seek Consultation LEARN MORE

1. Continually assess all areas of
the business

2. Seek mentorship for additional
business growth
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http://dsoa.com/studioownersic

