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Legal and

Financial Setup

1. Choose business
structure

Research and

Planning
1. Conduct market

research S
2. Obtain licenses
2. Develop a :
: and permits
business plan :
S 3. Set up business-

3. Set objectives o

and deadlines siprzeiiie R i

e Location and

OPENING THE RESHRSCe 4. Buy insurance Facilities

values

DOORS TO 1. Select location

HOBBY STUDIO 2. Design studio space
3. Meet safety standards

You may be a Hobby Studio if...

You have fewer than 200
students, your classes are under STAGE 2
capacity, the studio is not
generating enough revenue to
cover expenses and/or profits HOBBY 7O GETTING
are less than 7%, you have 2 or DISCOVERED
fewer employees and and you’re (Your focus for $0-
doing a lot (maybe all) of the

teaching but not paying yourself HISOLS R
a consistent salary.

; Curriculum and
Whether you inherited a studio from a Dance Styles
retiring studio owner, or are building a new 1. Develop curriculum
i 2. Plan class capacity
dance studio from scratch, or have been
running your own studio for years... this
guide vY|II help you. nawga-te the 4 stages Brandir_,g and You may be Discovered if...
of studio ownership to build, scale and Marketing Vo lheve [eiwesn 200~

reset your studio to reach Go-To Status 12 greatle brang identity 400 students and you're
. Develop website i i
(and beyond)! 3. Engage on social media dealing with the challenges of

recruiting and keeping good
teachers, while also trying to
keep your parents and students
happy. Your enroliment
numbers are stable but you
06 feel like you can never get
Pricing and Revenue ahead. Your to-do list is never
Streams ending and you feel like you’re
constantly putting out fires.
. Set competitive pricing

2. ldentify additional
revenue streams
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Networking and

Partnerships
1. Collaborate

locally with schools
and events

STAGE 4

LOCALLY FAMOUS

DISCOVERED
TO BECOMING

LOCALLY FAMOUS
(Your focus for
$150K-$950K revenue)

STAGE 3
Team Building

1. Hire staff
2. Conduct training
3. Delegate

Customer

TO ACHIEVING
GO TO STATUS
(Your focus for $1M+

. Build relationships Experlence

with local 1. Create a positive
businesses atmosphere
2. Gather customer
feedback

You may be Locally Famous if...

You have between 400-800
students and you’ve recruited
responsible and passionate

revenue)

? 10
Scaling for Growth
1. Create operations manuals

2. Monitor key performance
indicators (KPIs)

11

Financial
Management

1. Keep financial records
2. Budget and forecast
for the future

Access, Analyze,
Seek Consultation

1. Continually assess all areas of
the business

You may be a Go-To Studio if... 2. Seek mentorship for additional

You have more than 800 students business growth
and have built a solid business
model with processes and systems
all dialed in, which greatly free

up your time. You’ve introduced
multiple revenue streams so you’re
not worried about finances or the
long-term outlook of the studio.
Your marketing and enrollment

plan is working 24/7/365 which
means you’re always growing your
student base. You want to turn your
attention to personal growth as a

leader and fully step into the CEO
role of your studio.
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teachers and your studio is
profitable. But still, you're
working harder than ever.

You’re doing the jobs of about

6 different people in the studio.
Sure, you're earning good money
but you feel like you have no
personal life. Even when you’re
not physically at the studio you
feel you’re always there mentally.

Has your studio plateaued at a certain stage?
Revisit each of the key focal points to assess
whether changes are needed to get you back
on track to LEVEL UP!

For in-depth coaching, mentorship and inspiration
on each of these steps, check out the DSOA’s
comprehensive business coaching program for
dance studio owners, the Inner Circle.

LEARN MORE
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